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. ACTIVITY

_;'INTELL,I_QENQE_._OPER'A,TIoNs_. S A R I

__patch one mtelhgence__ oo Collect and report’ mtel.hgence on anh
gent operatign to key area o reglme attltudes, on. potent1a1 resist

elected by CIA. " . . . ' ance; and:on vulnérabilities and
SRR - .strengths of- Commums
) system.

J ;,— \ )
. - , _effectwely from outaxde o
TR i 'wﬂl be made to attempt such control
;2.,:3 thu'd-country mtelhgence ‘ .To. éoﬂect_ ii_xteiligence. Sl These staff. mtelhgence ofﬁcers may’ also be uaed in the
:* staff officers.in pla.ce in S - - . -~ future foi communications. oz‘agent handlmg. Aif future :
Havana. ' : i _developmenta warrant. S - :
-3, 2 third- country tramed mtel- - ;To collect t_nteiligehEe;

{_'.hgence officers, rea.dxed to.
“fravelin Cuba for temporary
. penods. ‘ ‘

¥
Leammn s

l e
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5.,.'* Penodu: mtellrgepce estl

S \OTHER OPER.ATIONS

_ INTELLIGENCE OPERATIONS _

S AURORUIINL DIINDL LAV |

R R TR

CONSIDERATIONS -

_mumat agent ope rat:ons

X -

e "_i;_‘,'ro up-date NIE. 85 62 8 ent.:
: .mates, as requxred by progress " estimates can be cons1dered at natlonal.
. ,-.Of operatmns. S e _-pol;cy levelg, L L

-._-6:_ * ,:Contume negottatmg ior o 'I_‘o éri_j).pl_e’. -,Cuba_'_s'.rail-‘tran_épo’rtation. s Bntmh assxsta.nce ;s req\nred to u.nderta.ke a. successful
British help in contaminating- = . . B E sabotage of Cuban: locomotwee, through conta.mma.nng
locomotwe lubnca.nts. . o _ N e Jubricants, ‘It is _expected that a minimumof.3 months

ig required before locomohves in Cuba start brea.kmg
down, once the contammant ua mtroduced )

16 --31 March 1962 -

R i . . -

"7 *’ No teams of agents dls-'_- ~ To.collect intelligence. - . = . : .. One team 'of .4 and one team of 3 agents. Both teams include
patched to Cuba. ' S R " personnel who have had resistance. training and some past
T _expertence. = i
' - g A
= Iteme marked by astensk were approved by Spec:al Group (Augmented). 5 March 1962 B Vo 3"‘

o . "."'
Ca
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BURPOSE - ! CONSIDERATIONS
.Establ;sh 2 addit:ona.l third- . To co_ll,e_ct_ ii::xtellxgeuce';?-.: : ; . ‘ o :.- Possxble future use in commumcatlons a.nd support.
.,country ree:dent agents in : S ST e LT o AR : :
i: 9..;.. By 31 March have 105 agents To ready ager'_i_t_f_o,pe.'ra'tiqu,s_. ) . S Effectweness and numbers a.re depende upon purpose

' selected and 50 agents tramed o . L . I =S § recrmtment. nat:ure of trammg, and icy- déCiSIOnB
R | C ';.'-controllmg these’ fa.ctors._ I the recrul'tment and’ tram-, .
mg are fo; Kresxsta.nce act1v1t1es, ‘the. task oi recrmt-
ment and traunng_wﬂl be, much léss di ficu S
'they are hnnted to mtelllgence -collectton 'purpoaes

10, * Develop mtelhgence potentlal : To explmt the’ mtellxgence >
of Cuba.n "colonies" in U S. . bilities. of_jo:n;nex a__j.dentsfi.’df_—,.
- : Cuba (mcludmg .' c1ttzens) now.”

in the’ Umted States

. 'effo rt. ) :

1, %, Develop addxttonal mterroga.- . To, collect mtelhgence m a Latm ‘As Opa. -Locka becomee fully actwated, CI.A wxll actwa.te

~txon centers in other’ areas by atmosphere. -at different levels than other’ mterroganon centers as promptly as Ieasxble. A
31’Ma.rch 1962 - - now seem posmble in the contmental ) ' center is being actwated in Spam. Negonatmns w1th
. . L u, S, , to spot additional intelligence . local aut.hontxes are _being- underta.ken to activate centere, ‘
( . '_ o - ; ‘assets and to .provide. security - if possibleé, in Mexlco City, Caracas, and Aruba.  San
N 4 against Communist agent opérations. Juan, Puerto Rxco. and Santiago, Chile, are bemg sur-.

veyed for pogsible centers, (CIA résponsibility with sup-
port by others as necessary.) ’ :

OTHER OPERATIONS

-> None.
. . ] SRS .!

K

* Items marked by . astenak were approved by Spec1al Group (Augmented). 5 Ma.rch 1962
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TOP’SECRE 'I‘ SENSITIVE

]

1 - 15 Apnl 1962

ACTIVITY L PURPOSE S ,' _ o Y CONSIDERATIONS.

.INTELLIGENCE OPERATIONS o

*, Tw teams of. agents d1s -+, .Tocollect ‘ix.a.t:e'l_li_':ger:.ee, : " . Number of aléept_s :\i_hd'et'er}n'_i_ped és yet.'
patche_toCnba ) : Cow T R R : C T T

.

- "?-13 _5 t_h' d-'_'count"y a.gents, tem>~ - To ceue_qF -iPtélligen'ce, L .
porar ytravelhng legally, in E .
Cuba. ; .
" OTHER OPERATIONS

INTELLIGENCE OPER.ATIONS .

- 14 RS Two tea.ms of agents drs- o T°¢°ne tmtelhgence o -.-.'." - :_lTeams °f 2t 5 a.gents each dependmg on cxrcum- g
Sy 'patched to Cuba O . ‘stances. ' S '

15, vOne tlnrd-country 1e'ga‘I"' o Tocollect '_i.i'_xtelli'g'ence._ oo F{é’s'.s,i.l_:_lel u_se_ _for..cqmmu_rjicaﬁtibn's_aﬂd. support.
' "".__resldent agent mHava.na.. o S T . Sl T T R

OTHER OPER.ATIONS

None. Y : T
1 - 15 May 1962 - : _
. .INTELLIGENCE OPERATIONS JRFT - S o T

'16 * Two teams of agents dis- . To collect intell_iéexicé. . S ‘ '.Teams of 2 to 5 agents each depending on circum-
' patchedtoCuba . e L .stances.- : Co e

- 17, 3 legal ‘resident agents m c To collect i_ntelligence:. ) _
" Cuba. . R ‘ oo : - S e

.
e

¥ * Items marked by a.stensk were approved by Specml Group (Augmented), 5 March 1962

e
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TOP: SECR:ET SENSITIVE- ’
1 - 15 May 1962 (cont)
SaémaTy . . pURPOSE S . . CONSIDERATIONS
.18, One'pr pe'es_ibly two trained To collect mtelhgence.

. staff intelligence officers _ .

- (non-U..S.) resident in - - B

~:Havana. - ' :

s 19; Ten le_'ga_l‘ travellers in Cuba, . To collect intelligence. . . "Legal travel" means persons are in Cuba visiting, .

. some Ior extended penods. .

. ©THER QPERATIONS

None. - P
Lo S N 1 3T May1962 " . T
INTELLIGENCE OPERATIONS, LT T S -
| 20. * Four teams ofagents dis- ', To collect infeni-ge_i;,ee.- Teams of- Z to.5 agents""ac“

patched to Cuba.
. 21, One poss:bIe smgleton agent ' %I‘.(?.:_bgl,le,ct'in'tellig'e_qce_.- o
: ’ operatxon. Isle of Pines. ' .. U0

22, Four additional restdent agents' 'i_"o c'qll.lec't in‘.te}lig'ence.

mszde Cuba. ) ' _d?.-

‘of. restdent agents 18 to. fmd a place where a tramed . %‘

'agent can stay vxable. S T R ]

) - . . . N M ™~

23. Five "legal travel" agents ‘To collect intelligence. §

ms;de Cuba. - ' ]

24, By 31 May, selectmn of 50 To ready agent operations. . . - : - o

" additional agents and train ; : _ A L . E

© .35 additional agents. o : . W Q ‘m -]

z x 'Items marked by. aatensk were approved by Spec1a1 Group (Augmented). 5'March 1962.:" ' AR L S ‘ §
. . . P o . X . ~ L -0 ‘. w . . Lo . . . - . . a
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B 'Aé'i“"l'vr'fY' -

',"OTHER OPEgATIONS

_,_the econorn; in Cuba.'

: .-'_INTELLIGENCE OPER.ATIONS

.'-'"_26.

* 10 to 15 teams of agents d1s- .

patched to, Cuba.

Remforce and resupply a.gents
and teams prevmusly placed or -

' ‘ actwated msxde Cuba

29,

30.

. By 31 July. select 100 addltxona.l_.
. .agents and: train 70 add:txonal -

agenta. B

* Collection of psychologxcal
material.

* Survey airfields, military:
mstallatxons, and communica-

. tton centers,

3l

* Items marked by asterxek were

* By the end of July;; have
operations to penetrate the
regime.

"J.'Uk‘va'UKL"' | Ok

. 6 = 31 May‘ 962 (cont)

'"PURPOSE'— i

To debase ‘theg econ‘orny of Cuba,

1 June .= 31 July 1962 . o

-To. collect'in_t‘e!,li_g'ence.—,- t

To remforce and reeupply, as” o
posszble. T '

_'I_‘o; ready _a"gev‘nt ope ra_.__tio'_n_s-.

.To provide documentary and photo -

graphic evidence of the tyranny of
the Comxnunist regime '

" To prov1de current mteuzgence on
_ key security resources of the

regime.

To provide current intelligence on the
-actions and'inte_nt'i,_onB of the regime.

(4

- CONSIDERATIONS. """

A counterfeiting program is being developed Needs

| are to staff the proposal t.horoughly to, perm:t a policy .

- 'deéision to be made and to staff out.a. feasxble dlstnbu-

. 'tmn plan._ Itis expected that no decxsxon to 1mp1ement )
- _such a plan would be made unmed1ate1y. :

'N\nnber of agents in each tea.m and selectxon of areas
o 'fw111 be determinéd. by developments of t.he prevmus
_actmns and by cond1t1ons. T e

' Numbers, areas, a.nd supphes are completely dependent
‘upon conditions at the time; and upon pohcy approval of:

methods to. be; used (that is, if air dehvery can be used,-

or if thlB a.ct1v1ty must depend upon mantxme dehve ry)

" This e\n.dence will be used by CIA and USIA to neutrahze : g
- -the influence of Castro and the Commumsts in the’ West-

ern Hemlsphe re.

This is concewed of as ground surveys, and the possxble'

‘recruitment of military and other official personnel as

mtelhgence agents. = .

' .
)

This req\ures attempts to! llace trained agente msxde

government orgamzatxons‘, or to defect officials "in place._

C
approved by Spec1a1 Group (Augmented), 5 March 1962
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ACTIVITY

 CONSIDERATIONS - ..

) iCuban sxtuatxon

mili tary. mterventmn. 2

. % Items ma.rked by a.,st(-_i':is'.l,c_lwe;i‘:é'-abéfgyg:g_i,.-b;x'Spééié._i_'_dréﬁ_p-(gﬁgﬁel';t-kd),_ 5 March 1962 ) l

“« - .7 . TOP SECRET SENSITIVE -
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' 'kc.ﬁvi'ry;: '

Pohtxca.l and economlc

These act1v1t1es w111, have some negatwe 1mpact

Acnwhes in. consonance mth U: S pohcy '
on the Cuban people. who are: par ] of _t.he ta.rget

operatxons to 1solate Castro_., .

) reglme and neutralxze its -
*jriffuence’ in the Weatern '
Hemlsphere. ’

~ e.stabhshed after t.he Apnl 1961 faxlure in Cuba

- Department of State under other ex1stmg progra.ms
: -and pro_]ects. . - S ;

L

Y TR
o
ot L .

a0
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PURPOSE B CONSIDERATIONS
To develop mcreased "hard" mtelhgence. ' - Use'of cays near Cuba. enta.il unacceptable secunty :

T ké when vulnerable to Cuba.n la.ndmg parttes

':".To 'a.dd to. t.he u. S 1nte111gence cove rage

-‘.'_'concern of Latm Amencan sta.tes for L
_‘-'-’secunty - : :

- ﬁatéllilg‘ence pla.n

. -To overthrow t.he Commumst governmen’
' _,’.of Cuba. L T .

£ N
! ~
1 b
WO
, R
]

:ﬂ
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¥

24

Aop son el

March Julj 19 62

2952955

. 3Act1v1t1es in consonance W1th U S
L pohcy estabhshed after ‘the Apnl '
1961 iatlure in Cu'ba

T

CONSIDER.ATIONS

: These act1v1t1es w1ll have some general unpact

upon ‘Castro. eupport and mfluence i the Western'

.-Hemlsphere. “There will be .89
. for use as thé- ‘Phase I intellig
produce but’ ‘essenti Y
‘ '{"txon of that already 4n effect.

evemsmas .

ew. mate rial
pe 'ra'.tipn 5.

lly the program is a contmua- :
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